
REGION 1 REGIONAL SERVICE PROVIDER
SERVING 35 MINNESOTA DISTRICTS

The Client
Region 1 is a regional computer services provider 
headquartered in Moorhead, Minnesota. The tax-
exempt organization operates under state charter to 
provide information technology solutions, training, and 
telephone support for school districts and various state 
agencies in addition to flexible benefit administration 
services. Edupoint’s Synergy® Student Information 
System is one of the IT solutions delivered by Region 
1. More than 35 Minnesota school districts, ranging 
in size from approximately 150 students to more than 
40,000 students per district, access Region 1’s Synergy SIS 
software application either as a Software-as-a-Service 
solution on servers hosted and managed by Region 
1 or as a local deployment on the district’s servers. 
The Synergy SIS system is used to manage, track, and 
report detailed student information in compliance 
with Minnesota Automated Reporting Student System 
(MARSS) regulations.

The Problem
Like those in many states, small and mid-sized school 
districts in Minnesota have limited budgets and struggle to 
comply with government regulations that have increased 
significantly over the last decade. As an outsourced 
service provider, Region 1 creates economies of scale by 
implementing, hosting, and maintaining IT solutions that 
can consolidate and serve the needs of multiple districts. 
Those districts on the solution hosted by Region 1 pay 
only for the system capacity they use and are, thus, free 
to focus on educational goals, as all system support and 
training initiatives are the responsibility of Region 1. Prior to 
implementing Synergy SIS, Region 1 had provided another 
SIS solution, SASIxp, to its client districts for a number of 
years. Though initially well received and a solid performer 
for several years, the software had become obsolete due to 
technological evolution and had to be discontinued. That 
system was also decentralized – Region 1 had to support 
local installations of the application and database for each
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client district. Rather than invest in the development of a 
new custom application, Region 1 decided to evaluate the 
latest SIS solutions. There goals were to find a full-featured 
web-based application that could meet all MARSS compliance 
requirements and that had the scalability to accommodate 
additional districts opting into the Region 1 program.

The Solution
After evaluating a number of the leading SIS systems 
on the market, Edupoint’s Synergy SIS solution was 
chosen based on several factors. First, the Edupoint team 
outshone their competitors. The Region 1 staff was 
impressed by Edupoint’s superior knowledge of student 
information systems and the underlying business issues. 
Ironically, some of the Edupoint development team 
actually created the original SASI application years ago, 
when employed at that company. Their knowledge of SASI 
allowed Edupoint to better understand the issues involved 
with the migration to Synergy SIS, and the company had 
already created a data conversion tool to accomplish that 
task in a more efficient and effective manner. Also, an 
inability to meet Minnesota state reporting requirements 
(MARSS) eliminated most competitors, but Region 1 was 
impressed by the development effort undertaken by 
Edupoint to meet those requirements. Edupoint developed 
the MARSS functionality and fully supported Region 1’s 
testing and certification process.

The Region 1 team also judged Synergy SIS as the 
most comprehensive solution. Its software architecture 
and existing feature set compared favorably to other 
solutions and included class scheduling, attendance, 
health records, and disciplinary information on all 
students throughout their tenures in any district. And, 
Edupoint’s technology road map for the product, 
considering their proven history of executing to that road 
map, would soon differentiate Synergy SIS even more.

Synergy SIS is a true web solution, built from scratch on 
Edupoint’s Synergy® Technology platform, a rapid application 
development environment based on Microsoft’s .NET 
architecture. After implementing Synergy SIS, Region 1 was 
able to replace the remote installations of SASIxp with a 
centralized solution hosted at the Synergy SIS data center 
that could be accessed by users from all school districts 
over the Internet. Synergy Technology supports massive 
scalability and uses a single database, so that while each 
district experiences a unique personalized solution, Region 
1 only supports one centralized application. The Region 1 IT 
staff has been able to leverage Synergy SIS’s open database 
architecture to share data with other enterprise applications

The Results
Region 1’s clients have enthusiastically adopted Synergy 
SIS. There are now 30 districts on the hosted Synergy SIS 
solution, 2 have opted to install the application in their local 
environment, and 6 more districts will come on line in time 
for the 2010-2011 school year. The Edupoint technology road 
map included plans for an online grade book and advanced 
scheduling module at the time Region 1 made its choice, and 
those features have since been added to the solution.

The districts are seeing improved teacher productivity 
as Edupoint’s intuitive workflows minimize data entry 
tasks, and the centralized data base eliminates redundant 
data entry. Comprehensive reporting has empowered 
administrators to make more informed decisions while 
consistently meeting every compliance requirement. 
Importantly, the centralized hosted environment enables 
Region 1 to more efficiently support its district clients, and 
the operating costs of many school districts have been 
reduced by eliminating the locally hosted, disparate SIS 
systems. Region 1 fully expects Synergy SIS to continue 
attracting more districts with the result that per district costs 
will continue to decrease.
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